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• Driving for Work Policy 
• Does it include Vulnerable Road Users?

• Safe Vehicle 
• Roadworthy, Class V & VI Mirrors, New Technologies 

• Safe Driver 
• Medically Fit to Drive, Fatigue, Distracted, Stressed

• Safe Journey 
• Plan in advance, Peak traffic times 
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What can you do? 



What can you do?

• Raise Awareness with your Drivers
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Consequences 

• Reputational Damage

• Insurance 

• Loss of Business 

• Loss of Productivity 

• Vehicle Repair Costs

• Third Party Claims 

• Increased Costs 

• The Driver 
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Thank you 
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Iron Mountain: 

Vehicle Driver Management

Speaker: Maria McLoughlin



Comprehensive Information 
Management Solutions

Ma
Records and Information 

Management Solutions

Data Backup 

and Recovery

Document Management 

Solutions
Secure Shredding

- Records Management

- Vital Records Protection

- Specialized Vertical 

Solutions

- Consulting

- Server and Application 

Data Protection

- Technology Escrow

- Disaster Recovery

- Offsite Tape Vaulting

- Onsite and Offsite Secure 

Shredding

- Compliant Information

- Secure Media Destruction

- Document Imaging

- Hosted Imaging Archive

- Specialized services for:

- Human Resources

- Accounts Payable

- Mortgage

- Insurance

- Discovery Services



Managing Vehicle Driver Risk

• Driver Recruitment, Induction and Development

• Driver Behaviour System

• Fleet Management

• Driver Wellbeing
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Driver Recruitment, 

Induction & Development



Interview

Induction

Probation

Development & Training

Refresher

Driver Handbook & Safety Checks
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Driver Recruitment, Induction & 
Development



D. Licence number
Endorsements Eyesight test (20.5m)

Categories

Vehicle reg Vehicle type / size Loaded / unloaded

PRE - DRIVING CHECKS

Did the driver carry out a full and concise vehicle check prior to moving 

the vehicle using the correct IM vehicle check sheet?

Comments

Was / is the vehicle roadworthy
Comments

Previous month safety score Safety score after assessment  

ON THE ROAD ASSESSMENT 1 = poor / 5 = Excellent

Road procedure Score 0 Keep visible & communicate Score

Manage speed / Eco 1 to 5
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Effective positioning 1 to 5

Manage space - stationary 1 to 5 Signals / horn 1 to 5

Manage space - sides 1 to 5 Brake lights 1 to 5

Manage space - behind 1 to 5 Lights (If applicable) N/A

Manage space - escape routes 1 to 5 Eye contact 1 to 5

Identify risks Score Reversing / Manoeuvring Score

Managing distractions 1 to 5 Theory 1 to 5

Information - well ahead 1 to 5 R/H Reverse 1 to 5

Information - near to vehicle 1 to 5 L/H Reverse 1 to 5

Information - to the sides 1 to 5 Manage space 1 to 5

Information - in blind areas 1 to 5 Score

Information - in mirrors 1 to 5 Parallel parking left / right (If app) N/A

Use of information / signs 1 to 5 Banksman (if applicable) N/A

Attitude Score Highway code

Other road users / pedestrians 1 to 5 Understanding & implementation 1 to 5

DRIVER ISSUES

Eyesight Vehicle control skills

Hearing Managing distractions

Nervousness Awareness

Fatigue Responsibility / Vehicle check

Drink / drugs / smoking Procedural

Language difficulties Licence

Overall score

Overall Target Target minus N/A Actual target Actual score % score

125 15 110 0 0%



Driver Handbook

• Communication

• Understanding

• Guidance

• Support

• Updates

• Hot Topics

Driver Handbook



Routing - Minimises the risk of fatigue.

- Ensures payloads are adhered to.

Measured - Planned versus Actual

Reward - Reward good work and compliance

Planning and Performance





Driver Behaviour System



Safety

Fuel Efficiency













Dashboard Dallas key/ Fob



Driver Behaviour: The rewards 
Driver Behaviour System Elite Status

• Driver Behaviour Telematics Elite  recognizes drivers who are the best on the road. Each year our Driver 
Behaviour Telematics Elite  is awarded to drivers who have demonstrated sustained excellence in driving 
performance and safety.  This program is an easy-to-implement recognition program designed to help you 
with driver motivation and retention. Iron Mountain have in each of the years since it commenced, recorded 
the highest number of Elite drivers . 

• How does our Driver Behaviour Telematics select Fleet Elite drivers? 

• At the beginning of each year, the criteria for Fleet Elite is set. Drivers are eligible if they have a safety 
score of 5 or less for the full calendar year, with at least 500 driving hours logged during the year.

• How are Fleet Elite drivers recognized? . 

• Ireland’s Elite Fleet

2015, this was over 59% of our Irish drivers.

2016 this increased to 81% 

2017again an increase to 82% and we are on course to increase this number  in 2018.



Driver of the Year



• Weekly Reports / Fortnightly Review Calls 

• League Table of Depot Scores 

• Individual Driver Scores by Depot 

• Speed by Speed Zone

• Idling Reports 

Driver Behaviour Reports



Fleet Management



• Fleet Safety Policy

• Engagement with Drivers

• Work with Insurers

• Fleet Management System

• Vehicle Checks

• Driver De-Briefs

• Fleet Safety Forum



Driver Pre Route Check



Driver Daily Check List



Daily Vehicle Checks and Compliance

Vehicle check sheet

 Easy to use.

 Self Auditing.

 Legal requirement.

 Training provided to ensure 

all areas are correctly checked.

 Full defect process.

 VOR (vehicle off the road)     

process.

 Weekly vehicle audit  



Risk assessments: 

• Easy to undertake  

• Understand the process

• List the risks

• Consider the options

• Where do these apply?

• Who will be affected?

• Impact on other areas?

Safe Working 
Procedures:

• Best (safest) practice

• Linked to Risk Assessment

• Linked to guides / forms

• Robust & Comprehensive

• Communicated & 
Understood

• Reassessed & updated

• Periodic refresher training



Near Miss and Hazard Reporting



Results
Iron Mountain’s Driver Safety programme has delivered significant improvements in terms of reduced 

incidents and insurance premiums, reduced fuel and maintenance costs and enhanced reputation. 

In the UK & Ireland:

 87% reduction in incidents since 2008, with the reduction reflected in insurance premiums

 78% reduction in damage costs (own and 3rd party) since 2008

 Reduced Insurance Premiums 

 7% improvement in fuel efficiency since 2008

 30% reduction in vehicle maintenance costs

 Brand - Improved reputation (earned several safety awards) 

 92% reduction in speeding events



Driver Wellbeing



In 2018 Iron Mountain introduced a Wellness initiative in conjunction with
our Health Insurance Service Provider, this includes:

• Heart Screening

• Mental Health Seminars

• Employee Assistance Programme EAP

• Mindfulness / Breathing

• Stretch and Flex– Transportation Stretches

Driver Wellbeing







Thank You



Eilish Mulhern

Senior Road Safety Promotion Officer 

Road Safety Authority
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Available Resources 
www.drivingforwork.ie

http://www.drivingforwork.ie/


FREE online 
course

www.drivingforwork.ie

Managing Driving for Work 

http://www.drivingforwork.ie/




Sample Policy 

Available in your packs 



National Road Safety Education 
Service 

Available to educate your employees on:

• Speed & Speeding
• Seatbelt Wearing
• Drink Driving
• Drug Driving – Illicit or Prescription
• Driver Distraction
• Driver Fatigue
• Tyre Safety
• Vulnerable Road User’s 



Order Resources Online
www.rsa.ie

http://www.rsa.ie/


Entries will be accepted in each of the following categories:

• Education - Pre-primary, Primary, Secondary, Special, Third 
Level/Further and Community Education

• Business
• Public Sector
• Road Safety Officer of the Year
• Emergency Services
• Approved Driving Instructor (ADI) of the Year
• CPC Trainer of the Year
• CPC Training Organisation of the Year
• Local Media
• National Media
• Future Award

Leading Light Award 



Contact Details 

Websites
Driving for Work www.drivingforwork.ie

Health and Safety Authority www.hsa.ie

An Garda Síochána www.garda.ie

Road Safety Authority www.rsa.ie

Commercial Vehicle Roadworthiness Testing www.cvrt.ie

Email 
Drivingforwork@rsa.ie

http://www.drivingforwork.ie/
http://www.hsa.ie/
http://www.garda.ie/
http://www.rsa.ie/
http://www.cvrt.ie/
mailto:Drivingforwork@rsa.ie

