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Driving for Work

Driving for work
The Grey Fleet

SY
HEALTH AND SAFETY
AUTHORITY

SAFER RDADS
ONLY YOI CAN GET LIS THERE,
3




Driving for Work

Driving for work includes any person who drives on a road as
part of their work (not including driving to and from work)
whether in:

* A company vehicle; or

kilometres driver.

HEALTH AD SAFETY
AUTHORITY




Grey Fleet

The Grey Fleet is defined:

as any vehicle that is not owned, leased or rented
by an employer that is driven by an employee or a
contractor making a work related journey.
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RSA Collision Data: 7 % of drivers killed on our

roads in
2018 were driving for work at the time

Trip purpose of drivers killed

:57 drivers killed in 2018)

B Commuting to/from work m For Work m Social
= Unknown B Working on or near road

Source: RSA collision database 2018 as of 13t of September 2019
Note: 2018 data is provisional and subject to change

* 1in5(20%) drivers involved
in fatal collisions in 2018 were

DFW

X Qver 1in 10 (13%) Drivers
injured (serious and minor)
were DFW

6% of killed drivers in 2016 and 8% in 2017
were driving for work, suggesting the 2018

trend is consistent with the historical norm.




Pre-Crash Behaviour Study: 1 in 6 drivers
involved in fatal collisions

from 2008-2012 were driving for work at the
time Trip Purpose

All drivers involved in fatal collisions 2008-2012 (1,177)

Pre-Crash Study : Fatal
investigation files likely to yield
very accurate recording of trip

purpose. (RSA Collision Data Base

reflects
preliminary information at scene

of collision.)

WCommuting to/from work
To/From Sch m Working on/near road
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Speeding — Trucks & Artics are more likely to speed on rural roads than
cars while single decker buses are the least likely to speed on rural roads.

489 Single Decker Buses 1,249 Articulated Trucks

Source: RSA Free-Speed Survey 2018
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Behaviours: Motorists who DFW

are more at risk

Those who DFW are more likely to admit that they:

X Fell asleep at the wheel 18% (16% for all drivers)
X Driven after alcohol 9% (8% for all drivers)
% Always use handsfree phone when driving 30% (20% for all drivers)

X At least sometimes use handheld when driving 16% (12% for all drivers)

._ l\ Higher incidence of being involved in a collision VS

“ Higher incidence of being involved in a near miss VS “

Source: RSA Driver Attitudes & Behaviour Study April 2019
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Car Maintenance: Motorists who

DFW are more savvy

Those who DFW are more likely to state they know how to:
v'Check oil levels in car 92% (84% for all drivers)
v'Check air pressure in tyres 92% (82% for all drivers)

v'Check tyres/tread depth in car 83% (73% for all drivers)

v 69% who DFW conduct a ‘walkabout’ check of the vehicle they
use for work at least monthly

v'59% of those who DFW take breaks during long journeys

Source: RSA Driver Attitudes & Behaviour Study November 2015
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Superintendent Eddie Golden
Garda National Roads Policing Bureau,
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Where are we now?
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* 118 fatalities to date™, 4 more than 2018

* 22 pedestrians

* 61 drivers

* 14 passengers

* 14 motorcyclists
* 7 cyclists

*as of 24t October 2019





“Life Saver Offences”

*Intoxicated driving
*Safety Belts
*Mobile phone
*Speeding
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Impaired driving

*On average 150 drivers are arrested on suspicion of
intoxicated driving every week

*On average there are 350 drug tests performed every
month - increasing

*Specified drivers in your workforce? — vehicle driven =
lower threshold

*Alcohol a factor in approximately 38% of collisions
*The morning after???
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Safety Belts

*On average 1,100 drivers are detected without a safety belt
every month

*The most basic form of road safety

*Over 1/3 of fatalities in vehicles had no safety belt on at the
time of the collision

*Why do people fail to wear one?
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Speeding

*On average 12,000 drivers are detected speeding every
month — Garda and GoSafe

*Highest detected offence
*Factor in approximately 30% of collisions

*A 1% reduction in average speed results in a 4% reduction in
fatal collisions

*Max speed for HGV, 90km/h on motorways —"obstruction” or
“lane closed”.

*VVulnerable road users - 1.5 metre minimum
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*Estimated to be a factor in 20% of fatal collisions
*How many are aware of fatigue alerts?
*Have you ever crashed as a result of being tired?
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Mobile Phones
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*On average 1,100 drivers are detected
*The most basic form of road safety

*Over 1/3 of fatalities in vehicles had no
safety belt on at the time of the collision
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Senior Policy Inspector,
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Managing your grey fleet risk - the basics

If you drive for work,

your risk doubles.

Driving 40,000km per year
has the samerisk as
mining and a 25% higher
risk than construction.

" ¢

ZURICH - ROAD SAFETY
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WHY? Just under % of fatal road collisions
are work related

Grey fleet use is common
Cars are involved in

Protect workers | about % of fatal,
Prevent injury & ' serious and minor

death Iy
Prevent trauma road collisions

Prevent business

disruption . .
> Grey fleet drivers drive
Prevent costs &
. older cars than company
claims )
G fleet dri car drivers
G fl dri s LA L * Less safety features
rey tleet drivers more have higher risk *  Older safety features
likely to be involved in * Less well maintained
exposure than
Y . * @Greater carbon footprint
collisions other car drivers -

Energy Saving Trust (2015) A Guide to Managing and Reducing Grey Fleet Mileage
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WHY ‘Grey Fleet’ culture?

* Grey fleet perceived as cheaper option for
employer
* Not doing enough mileage to get company car
* Not management grades
* Driving not a primary activity
* Occasional business use
* Provision of company car not economically viable
* Employee responsible for vehicle
* Less administration for employer
* Cost per Km travelled
* Annual payment towards upkeep of car
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https://www.energysavingtrust.org.uk/sites/default/files/reports/15-05%204940-EST-Grey-Fleet-Management-Guide-A4-final.pdf

WHY manage grey fleet risks?

commuting > commuting >
“

Risk exposure varies depending on many factors
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WHAT Grey Fleet Risk Factors

Slower speeds are less likely to cause pedestrian deaths.

Prepare for the unexpected.

Each time you increase your speed you increase your chance of an incident.
Everyone should be aware of their stopping distances.

Driving in bad weather requires much slower speeds.

It is particularly important to slow down for corners.

Never view speed limits as target speeds.

Gas is guzzled at a greater rate if you speed.
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HOW TO Manage Driving for Work?

VELEDIT
@ Driving for Work
Managing Grey Fleet

Information Sheet .o

1 . Develop a driving for work policy. This guidance will help you kearn about the l=gal duties of employers and how to implement a safe systems

approach to managing the risk associated with driving for work in privately owned or privately keased
vehicles, more commonly known as the grey fleet.

This is part of a series of resources’ to help employers manage driving for work as a risk in their business.
It complements the ‘Managing Driving for Work My Responsibilities'® information sheet, 'Safe Driving for
Waork Driver's Handbook and the Managing Driving for Work e-learming course®

2. Risk assess driving for work hazards.

What is the grey fleet?

The grey fleet is commonly defined as any vehicle that ks not owned, leased or rented by an employer that s driven
Iy @ employes or & combractor making a work related joumey.

This coubd e & fnancal contribution, & car obtained via an Employes Car Ownarship (ECCH) schemea, & privately
o wehiche ured for cccasional journeye or & vehicle that the employes has hired outside of amy

3. Put safe systems into practice. oo

When most businesses anabyse the road josrmssys that thelr ermplogess make on thelr behall, they identify employess
who they newves considernd as 'divers”ard whao have never been inclusled in amy of the polices and proosdunes
relating bo driving for work.

4, Measure safety performance.

VUil it Of fosnUres don civing bor won (19 managemen can be scmsed o W iivogioeo s
* emnungig, O i o e driomation Sheet

*Sa [k or Wik Drfers Handiook can e sccoused o e inglormei i
'mmlﬂhmhmnh«lMl|w1alhalﬂm#m

5. Review safety performance. e
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Grey fleet Legal requirements

What the law requires

The fact that employees use their own vehicle for business purposes does not absolve the employer from ‘duty of
care'responsibilities.

Employers have a legal duty of care to an employee regardless of vehicle ownership, and therefore grey fleet
needs to be managed as diligently as company-owned or leased vehicles.” As an employer, you should have
a safety management system in place for managing all work related risks. Driving for work grey fleet risks
should be managed as part of this system.

While drivers are personally responsible for how they drive their own vehicle, when they drive their own vehicle
for work employers are responsible for putting procedures in place that make sure the employees drive for work
safely at all times.
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As a minimum, you must make sure that
employees who drive grey fleet are:

» formally permitted to drive for work in their
own vehicle,

legally entitled to drive the vehicle they are
using,

using a vehicle that is in a safe and
roadworthy condition,

using a vehicle that is motor tax compliant,
using a vehicle that is suitably insured for occasional business use,
medically fit to drive,

instructed, trained and informed on company requirements for driving their vehicle safely for
work, and

complying with the Rules of the Road® and company requirements at all times.
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How to carry out a grey fleet risk inventory?

e who and how many people drive grey fleet for work?

e age, licence status and driving experience profile of each grey fleet
drivers?

e insurance status of each grey fleet driver?

e occupation and role of employees who drive grey fleet for work?
e purpose of journeys undertaken?

e how many employees travel as passengers on grey fleet journeys?

e how many journeys undertaken by day, by month, by quarter and per
annum?

e kilometres driven by individual, by team, in the business overall?
e grey fleet driving frequency by occupation, by department, by
manager group?

e cost of grey fleet journeys to the business?
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How to do a grey fleet management gap analysis?

HEALTH AND SAFETY
AUTHORITY

To accompany the policy and procedures, do you discuss
driving for work at regular management meetings?

To accompany the policy and procedures, do you regularly
send safety information to employees who drive for work?

Is there a designated competent person who has full
responsibility for managing grey fleet safety in line with the
business’s wider driving for work policy?

10.

Is there a full inventory carried out annually, quarterly or as
required to determine a driver, vehicle and journey profile of
employees who drive for work in grey fleet?

11.

Do contracts of employment include the requirements
for grey fleet drivers to abide by the same policies and
procedures as company car drivers?

12.

Is there a clear audit trail with proof of dispatch, receipt and
agreement on procedures for each employee?




How to reduce journey risk exposure?

Fleet/pool car

Grey fleet
driver

K
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Sample-Grey-Fleet-Risk-Assessment®

Hazard-Categor)| Identifying-the- Assess-the-Risksa What-are-you-already-doing?a o
Hazardso
F
Hazards What-could-happens | & © Driver-Controlss Organisational-Controls= Do-you-need-to-do-
& v anything-else-to-
> 0 control-this-risk?=
0 < v
= &
5 C u
: -
0 7 &
Unroadworthy- Mechanical-defect- m —+ Vehicleserviced-in- |m -+ Implement-policy-and-procedures-regarding- [*
vehiclem contributes-to-vehicle- accordance-with- regular-servicingy
crash manufacturer- m -+ Driver-to-confirm-roadworthiness-in-driver-
recommendationsy declarationy

m —+ Pre-start-
maintenance-
checks-by-drivery

m -+ Sign-off-on-pre-start-
checklistd

m —+ Provide-pre-start-checklist

m + Educate-drivers-about-pre--start-checklisty

m -+ Conduct-information-sessions-to-educate-
about-pre-start-checksq

m + Conduct-pre-start-checklist-audits=

Unlicensed-drivers

Driver-driving-on-
organisational-
business-illegally=

m —+ Do-notdrivey

m —+ Ensure-licence-
currenty]

m -+ Notify-organisation-
if-loss-of-licence-

m —+ Educate-drivers-on-policy-and-legal-
implications|

m —+ |Implement-licence-history-checks-annuallyq

m —+ |Implement-driver-licence-declaration-
conditions=

OCCUrs=




Driving-forwork-—Driver-Declaration-[ Grey-fleet] = #
Driver-Mamea: 2 H =
How to manage driver behaviour? e Evpirybe ‘ :
Ll Licence-Expiry-Date: s . . o« o . H
Contact Numberi= Driver licence verification .
E-Mail-Address:= El
Managers-Mameate L El
Vehicle:Detailss £
Vehicle-Registration-No:e L Yepr-alf L El
Manmufacture: o
Make:s n
O Engine-CCi= h Q | d Q I ‘ﬁ Q i
'he driver has the easeicesue:— VENICIE detalls verification :
Insurance-Policy-Details= R i
. Palicy-Mumber:o
rr‘ost In uence Over ImsurancePolicyendorsed forbusinessusei— Yes —»  Nos a
InsurancePalicyExpiryDate: = El
Declaratione Bl
I'understand-thal-permission-given-to-me-to-use-my-own-mator-vehicle-on-afficial-business. . Thig-ig-subject- |z
W e er ey are to-any-relevant-regulations-or-business-rules-in-force, - Thig-ig-also-subject-ta-the-condition-thal-the -wehicle-is-in-
roadworthy-condition-taxed for-road-use-and-appropriately-insured-for-business-use -and-will-continwe-ba-
o o I:l=-ir::lrEJ.-L".'-rnu-Iur-l.h=-|.'urp-os.u-'_II-|.|'u-F!l.'ad-TraII'il.-.J.'.I".--Julil'g-I.I'e-:uurﬂE-uI’-nl,.'-wu-rl.-rzlelq.-d-jul.rns'.-s..fl
Oln to be Involved I-zanfirm -I-have-read-and-agras bo-adhere-bo-the-canditions-and -guidance-gel-daw n -in -the-Grey -Fleal-palicy -and-
understand-that-I-am-responsible-far-all-costs-associated-w ith-operating my-vehicle-in-the-discharge-ol-my-
dutigs-for-the-company .
0 ° °
I I I-canfirm-Lhatiy
In a CO ISIOn’ 1. — l-hold-a-current-driving -icence-in-respect-ol-the-mobar-vehicle-d elails- noted-abave. -1
2. — l-am-satisfied -thak-the-mal ed-ba,-ig-
approprigbe-to-cover-the-u Q
recgardless of blame 1+ The mator insurance poit] Employee signsup to .
’ §. —= l-will-oply-use -the-vahicle - [he-Road-
- Tralfic- &g .
m m §. — I-will-only-use the-vehicle | rrlply Wlth t rrr‘ and-is-in-a-
SO Ost e phaSIS roadwarlhy -canditian. -1 CO e S
B — I-wilkhave-a-minimum-leve .. o wehicle-is-
beirg-used-far-official-traw d d tl f sref-and-a-
should be placed on Hprniit™ and conditions for
7. — I-willadvige -my-Line-Hanra [ =i lved-
N L] L]
° in-amy-motoring-related-in ﬂ
drlver ma na ement 8. — In-the-gvent-that-I-becom:¢ grey ee rIVIng I-fitness-ta-
drive -[-will-adwise-the. oo onse-before.
undertaking-any-further-official-travel-using -the-motor-vehicke. 1
O, — In-the-avapl-thak-I-recaive -paaally -paints-and-the-fum Ber-ol-duch -poinl's - redu L E-if-8 - Sudpangean-ol-m -
driving -licence,-1-will-notify -y -line - anager-immediately-of-the-suspension -the -duration-of-suSpendion -amd-
will-pet-use -mmy-motor-vehicle-for-sfficial-travel-durin g-the -period-ol-the-suspen gion_
Employea:- o Date:s El

Signature: e

F|E35=E-reIlJrl'l-lht-!lgl‘ltd-ﬂrlﬂiﬂal-b'-H‘li!-ﬂl!ltlJ"leHl-l.b--fdIJI'-||I'|E-h'lﬂl‘lHiEI-2|l.'p|'l.]-'.'\.'i|.|'--a-l'.I:IFI:.'-Iill-p'l.'ﬁLr-l:LrlEI'IL- -]
driver-Bcence-and -mabar-indurance -palicy -1

If- - ude - more- Lhan- ane- vehicle, - please. cam pleke. a-separate- farm- for- eaeh - vehicke - A-new - agreemeant- musk- be-
gengrated-annwally-or-whengyer-your-Beenoe-is-altered-or-rénéw ed -or-you r-indurance-policy-is-altered -or-renewed_

o

e o msalont ot bl y el . L hece fo g, asd pou

infErmation fegrowide asy o
el et ure s e e

o' el ey ugoer2bee
¢, dimgras ardmaking

shorl due Nodilbe A aepememiaer o T g e
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How to manage vehicle risk factors? ?

Employers may make checks annually on employee vehicle « 1':
documentation and in addition, may carry out random spot
checks as part of compliance verification process. ;& .
& | -
Employees who drive their own vehicle for work purposes are
responsible for vehicle; [ ‘
e Roadworthiness |
e Motor tax -

e Insurance. This means making sure vehicle is covered for

business use [excluding commuting], and Employer should have clear
« Condition. The vehicle should be in good serviceable policy on vehicle requirements

condition at all times and be serviced and maintained in .

accordance with the maintenance schedule load down by Type [2,3 .Or 5 door]

the manufacturer * Safety rating [EuroNCAP]
* Safety specifications
* Age
* Condition
* Mileage profile
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HOW TO ? — Manage Journey Risk Factors

HEALTH AND SAFETY
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J  Journey planning involves avoiding unnecessary journeys

O Other modes of transport and communication should be consiered.

U Use the most appropriate roads for the journey.
R Read weather and traffic reports before you set off.

N Never drive while unfit
E Ensure your vehicle is maintained and prepared for the journey.
Y Youmust have a break from driving atleast every 2 hours.

S Share journeys where possiole.

Employers must make sure:

* work journeys are properly
planned by employees

* procedures in place  for
emergency situations,




Make a commitment to manage your grey fleet?
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Choose to protect all our workers on the road
v

Make sure we all get home safe

?I:'H%-'-I.}'. GET LIS THERE




Assumpta Corry,
Executive Officer,
Road Safety Authority
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Vehicle Testing &
Enforcement

-
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* Why
* Dangerously Defective
* Commercial and Private

* Consequence
* NCT and CVRT Testing

46



Vehicle maintenance and

roadworthiness — Owners & Drivers

What can you do?
- Commercial
- Private
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Van Check

Vehicle maintenance and
roadworthiness

Van & LGV Driver Walkaround Checks
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What we are doing — Road Safety

Authority & AGS

Since 2018
* National Tyre Safety days
* Increased education and awareness
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Consequences of non-compliance

* Penalty points

* Fines

* Off the Road

* Worst case Scenario!!
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Commercial

What we have found
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Private

What we have found
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Further Info
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www.drivingforwork.ie

QUICK LINKS brought to you by:

»Home

Driving For Work

Information And Resources o ——

Helping you to Reduce Risk, » Driver Management

Protect your Business and Save Money. » Vehicle Management

»Learn More
» Case Studies
»Events & Seminars

» Contact Us

www.cvrt.ie / www.ncts.ie / www.rsa.ie

General Queries: email cvrtadmin@rsa.ie &
nct@rsa.ie
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Don’t Risk it!!
Start checking them regularly from
today



http://www.drivingforwork.ie/
http://www.cvrt.ie/
http://www.ncts.ie/
http://www.rsa.ie/
mailto:cvrtadmin@rsa.ie
mailto:nct@rsa.ie
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