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Who we are

Jacobs® is one of the world’s largest and most diverse providers
of technical, professional and construction services

We have 80,000 employees across 46 countries

Over 32,000 of these employees regularly driver for work — the
most dangerous activity they will do on a daily basis

On average our global business drives over 4 million miles per
month

The majority of business miles are undertaken in either hire cars
or in personal vehicles (grey fleet)

VISION
Providing solutions MISSION

for a more connected,
sustainable world. To be the world’s
premier design,

engineering,
construction and
technical services

firm delivering
end-to-end,
innovative solutions
that provide superior
value to our clients.



Our Journey
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steps programme and online driver safety strategy
training management

system



2007 — Global Travel Policy

New hierarchy for business travel:

* Increase ‘meetings without moving’, improvements and investment in teleconferencing and video conferencing made
this possible

* Increase use of public transport to lower travel related risks
* Consider motor vehicles only as a last resort

Plus

* Awareness campaigns on driver safety

* Banned all use (including hands free) of mobile phones while driving

* |ntroduced licence and insurance document checks

* Introduced a Travel Planning process.



2010 — Driver Risk Profiling

* Our first real attempt to understand driver risk and target training

* Assessment based on the rules of the road

* Scored high, medium or low risk

* Introduced our first on-line driver training

Company Car Cash Allowance
Pool Vehicle Hire Vehicle

Commercial Vehicle Grey Fleet




2012 — Driving on Company Business Policy

Eliminate - The safest journey is the journey not taken

Reduce - If a journey must be made then seek to reduce the time spent in a car and
therefore reduce exposure to the risk. Public transport is the preferred option

Control - If travel and driving is required, ensure that the journey is properly planned
and that the driver holds a valid Permit to Drive; they understand the risks; and they
are properly trained. Travel should be booked through Jacobs systems

»

Protect — If using public transport, use only licenced operators. If driving, ensure the
vehicle being driven is safe for the driver and passengers.
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2015 — Integrated Driver Safety Management

DRIVER SKILLS ONGOING
IMPROVEMENT MONITORING

POLICY &
GUIDANCE

TRAVEL
POLICY

DRIVING
POLICY

TRAVEL
PLANNING

DRIVER SAFETY
MANAGEMENT

DRIVER
REGISTRATION

RISK ASSESSMEN
&
DRIVER HISTORY

LICENCE CHECKS

INSURANCE
CHECKS
(own vehicle)

VEHICLE
CHECKS

(own vehicle)

TRAINING ACCIDENT/

(GENERAL) PENALTY/
OTHER CONCERN

DRIVER SPECIFIC REPEAT
TRAINING

HAZARD
PERCEPTION
(online)

IN CAR
DRIVING

Can be both if required
ANNUAL

RE REGISTRATION
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Permit to Drive and Travel Safe Plan of Action

* Anyone who drives for work must
have a permit to drive

* Some drivers may require additional
support with driver training, briefing
tools and general driving queries

* TSPA
* Buddy system

JACOBS PERMIT TO DRIVE BEVONGY - || (=)=

Our Culture of Caring

Personal Details ADT ULD: 310070

Name: Jennifer Yaxley Employee no: 000175492

Line Manager Jennifer Gibson

Risk Assessment . Assessment . . o
Cinaiction Dute: 16/04/2019 Result: Low Permit Expiry Date: 16/04/2020

RECORD OF CHECKS - 12 months all drivers

Licence Verified Date: 18/04/2019 Licence Expiration Date: | 14/05/2025

Jtti*-ﬁi*tttt

Vehicle Classification Own Vehicle Driver Registration No:

Authorisation (ADT will hold the electronic master)

I am authorised to drive Lease, Pool, Rental / Hire and (if indicated at the beginning of the process and shown in the Vehicle
classification field above) Personal vehicles on company business.

I have read, understood and confirm the information on this Permit to Drive is correct. [ agree to drive in accordance with local
traffic laws.

I fully understand the standards expected of me while driving a company vehicle or driving on behalf of Jacobs, with particular
regard to driver distraction risks including cell/mobile phones, fitness to drive risks, including the requirement to not be
impaired through the use of drugs or alcohol.

I am fully aware that while driving on behalf of Jacobs, I should act as an ambassador ensuring the company’s positive image is
protected at all times.

I will immediately notify my manager and ADT of any road traffic incident, endorsement / disqualification or any change which
may affect my ability to drive safely (i.e. health / eyesight).

I confirm that [ will consider all other options to eliminate or reduce risk before driving on Jacobs Company Business.

I confirm I will abide by the rules as set out in the Driving Absolutes.

Failure to do so may result in the Permit to Drive being revoked and removal of authority to drive on company
business.

Driver signature: Date:

For further information or advice, contact Jacobs Driver Support via your local nurmber:




Successes of Integrated DSM System

* 82% drop in Motor Vehicle Accidents since 2007
* 91% compliance rate with process
* 75% Reduction in mileage

* Drivers identified as having issues with licences and/or insurance —
drivers informed and are now compliant.

* Improved engagement and behavioural change
* Increased understanding of accountability
* Winner of prestigious Brake fleet safety awards in 2017, 2018 and 2019.



But there are still challenges to tackle
The Dirty Dozen

3 e® 0
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Lack of Distraction Lack of resources Stress Complacency Lack of teamwork

communication

Pressure Lack of Awareness Lack of Knowledge Fatigue Lack of Accepting the
assertiveness norms




Managing the Dirty Dozen

* Reduce time in vehicle

* Have open and honest discussions with our employees, friends
and family

* Rest and de-stress

* Use technology to enhance our experience, but don’t become
reliant on it

When we are driving, that is all we should be doing



That’s Not My Job!

So, who's job is it...

?
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Thank you.

© Copyright Jacobs

29/10/19 www.jacobs.com | worldwide
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Claire McTernan
EHS Advisor,
Irish Water




Management of Grey Fleet
Irish Water’s Journey

Nicola Cawley / Claire McTernan October 2019

Part of @RVia group



Management of Grey Fleet

Background to IW
Addressing the Risk
Managing the Risk

Benefits : Where did we see the changes

Current and Future Challenges




Who are we?

« Irish Water is Ireland’s national water utility,
responsible for providing water and
wastewater services throughout Ireland with
our SLA partners..

« We are a subsidiary of Ervia (formerly known
as Bord Gais Eireann).

*  The Irish Water programme was set up in July
2013 and we became operational in January
2014 (enactment of the Water Services Act).

«  We work with 31 local service providers and
delivery partners.




UISCE

History kv ER

Facts and figures:

= Direct headcount of >850 personnel.

=  >565 personnel that drive personal vehicles
(grey fleet) and claim business mileage.

=  >6,696 assets over 3 regions covering 31
local service providers and capital delivery - et =
partners. - o

pe——h s, uth Dublin
-

Fingal

Clare

= |rish Water employees drive over 2,750,000
miles per annum. Limeriok Westord

Cork City




2014: Employee Risk Assessment

1 Hazard

v

v

Identification

Office based
organisation

IW employees
visiting
operational
assets and
construction
activities.

2

Risk
Evaluation

Consequence
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Probability

Risk
Reduction/
Control

Identification of
drivers

Risk
categorisation of
all drivers
Effective training
and support
programme

Line manager
support and
follow up

UISCE

EIREANN : IRISH

WATER

4 Challenges

Creation of a
drive safe
programme in a
new organisation
with so many
business risks
Senior
management
commitment
Employee
engagement



Grey Fleet Risk Factors:

Killer behaviours Driver distractions

New Organisation Road types

Unfamiliar sites/ assets

Car Parks and Reversing Driver Well-being

10.00 x 5.63 in




Driving for Work (DFW) Strategy 2014-2017 Grey
Fleet: Ll

Driving for work strategy 2014

Meet industry experts

Procurement of suitable external provider
Establishment of a safe driving steering
Development of policy and safe driver handbook

Roll out Individual driving for work survey to identify
risk categories of drivers

Implement policies and procedures

On-going training programme based on findings from
survey

Roll out of various driving for work initiatives and
communications across the business

Development of an enduring solution for the business

UISCE

EIREANN : IRISH

WATER

safe C



DFW Policy 2014

The Role of Drivers
Management Responsibilities

_ Vehicle
Journey Planning Requirements



UISCE

EIREANN : IRISH

WATER

W S0 Harvl o0 Effiective Diwte: 3671172018

2o
drive ©
safe @

Safe Driving
Handbook

._::_“::
UISCE
WATER




Developing a Culture

Safety values and behaviours

Journey Planning Minimise driving for work

Meetings without moving

Public transport Driver Well-being

10



Training

Sl L B On line In Vehicle Training

Very High and High

Steering Group MOERIES risk drivers

Communication At risk targeted
Ownership areas

Leadership

Classroom Safety
Line Manager Policy ' Coaching
Targeted IW and

Follow up tailored all influencing
1:1 Support by DFW risk groups behavior
Steering Procedures

98% Completion rate

11



Journey planning saves lives

Is the journey necessary?

Is public transport an option?

Allow for distance, travel time,

road and weather conditions
« Avoid driver fatigue

We must consider how to we can make sure employees have a

safe experience on our roads

Managers must consider location, start & end times of meetings, appointments and field-based work
assignments

If early starts and / or late finishes cannot be avoided, drivers should consider overnight accommodation to
reduce the risk of fatigue.



Driver Responsibilities

Licence

Roadworthiness




Driver Well-being

* Pre-employment health screening

* Corporate eye care scheme /
Occupational health support

* Employee health screening

* Employee assistance programme
* Car Ergo set up checklist

* Flex and stretch

* Mental health and mindfulness

* Agile working

14

Car Ergonomics




Campaigns

UISCE

EIREANN ! IRISH

WATER

15

Seasonal campaigns;
Project EDWARD,
National Slow Down Day,

Driver Distractions — Use of Mobile
Phones,

Dealing with Emergencies and
Collisions.

Road Safety Week

Tyre checks and information
Weather Warnings

Crisis Management

CAUTION WY:ELLEGITE
BANK weekend on

HOLIDAY the roads
AHEAD Please

drive safely

driv-
safe

Staying safe
on our roads

this Summer

Tips for driving during the heliday season.

Ee
drive ©
safe @
Staying safe
on our roads
this winter

Top tips for driving in snow, ice,
rain, floods, strong winds and fog.

—,"\;\-_‘
L
o .



Enduring Solution:

UISCE

EIREANN : IRISH

WATER

16

Policy
Awareness

included in IW
induction
package

Post 3mths
complete the
Individual
Driving for
Work Survey
on Moodle
Profile

Review of
completed
Individual
Driving for
Work Survey

Low risk drivers
(Low -
Medium):

Directed to
resources:

- Handbook
- Journey
Planner

- Class room
training




Grey Fleet in Irish Water at a Glance

20714 + Establishment of 2076 - Checking 2018 - Today
DFW Steering compliance - I' ]
Committee . ompliance an
¢ ¢ ¢ beyond
DSOS —9)
. Implemenéh’c%of . Developir%j
DFW Strategy Culture
- o

2015 2017
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Benefits: Where did we see the changes:

As a return on our investment IW has a low incident
rate on grey fleet.

IW Employee DFW Incidents (2014 - 2019)

37% Reduction rate
of very high and high
risk drivers across

the business 1 .
0 - .

2014 2015 2016 2017 2018 2019
® Incident no Injury First Aid Case BLost Time Injury

18



Current and Future Challenges

19

Driver behaviour

SMS development

Establishment of an enduring
training function

IT Systems

Organisational change and growth

Safety



Thank you for

your time

hsge@water.ie Aurora)) £ % Retwors [
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Deirdre Sinnott McFeat
Senior Policy Inspector,
Health and Safety Authority
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Managing Driving for Work

FREE online
course

www.drivingforwork.ie

Information leaflet

To educate employers about safe driving

for work practices and the benefits mmmﬂ s
of implementing driving for work risk __ AUTHORITY
management practices

l.'“\.l "L"'.J :'H.. GET LIS THERE,

HEALTH AND SAFETY
AUTHORITY



http://www.drivingforwork.ie/

Available Resources
www.drivingforwork.ie

) ards Um Shabhaslteacht Ar Bhdathr
SA Road Safety Authority
HEALTH AND SAFETY
AUTHORITY

Home  Employer Resources  Driver Management  Vehicle Management  Learn More  Events & Seminars  Contact Us

1 in 3 road collisions ‘q \ DriVi ng For Work

driving for work.

involve someona
Information And Resources

/ Helping ¥ou to Reduce Risk,
Protectyour Business and Save Money.

3- WATCH WELCOME VIDEO

HEALTH AD SAFETY
AUTHORITY

41


http://www.drivingforwork.ie/

Managing '““

@ Driving for Work l- Managing
My Responsibilities @ Driving for Work
Information Shest o - Managing Grey Fleet

This Information sheet will help you learn about the relevant legielation, duties of emplo Info rmatlo" Sheet Oesotrer 2019
how Lo implement a safe sysierms approsch to managing driving for work. Btwill helpe

amipl oyers who provide staffwith wvekicles including powered two whisalers) to drive for work,

amployers who provide staffwith. bicydses to usa for work,

mif-amployed peopla who driva vahides or fida motorcydes o bioyclas for work, s Thiz guidance will help you learn about the legal duties of employers and how to implement a safe systems

e e i - approach to managing the risk associated with driving for work in privately owned or privately leased
5 vehicles, more commonly known as the grey fleet

This information shest complernents the Managing Driving for Wark s-karning course which can bs found a
ving 3
Diriving for weork irvelves a risk not only for drivers, but akeo for flow workers and membars of the public su

pedasirians ard othar rod users who shars tha road space. Peopla who driva for weork have a higher oollisic
thari the ganerad driving population, svan aftarthair highar milssges ans taken into aocount.

This is part of a series of resources’ to help employers manage driving for work as a risk in their business.
It complements the ‘Managing Driving for Work My Responsibiities information sheet, 'Safe Driving for
Work Driver's Handbook'® and the Managing Driving for Work e-learning course®.

Az an emplover orseF-amployad parsan, you have a legd duty 1o managatha risks that employess face (ang
for othars) when thay driva for work. Businesses, employeas and the commurity all berefit from safa drivin
work,

What is the grey fleet?
The grey floet is commonty defined a3 any vehicke that is not owned, leased or rented by an employer that is driven
by an employes or a contractor making a work related journey.

This could be a fnand al contribution, a car obtained via an Employee Car Ownarthip (ECO) scheme, a privately
owned vehicle used for occasional journeys or a vehicke that the employee has hired outside of any

company-provided scheme.

Yo should have systems in place to maks sura that employess comply with your drivirg for wark policies. B
cannotdina ctly conirol road or weather conditions, but they can influance the way their employess act and |
the road.

Safe Driving for Work

What the law regquires

H r
Haalth and Safuty law applias to driving for work in the sama way as for il work sctivitias, 8 an smployer, Driver's Handbook When most businesses analyse the road jourmeys that theis cmployees make on thess behalf, they identify employees
should hava a safaty managemant system in place for maraging all weork raksted risks. Drivirg for waork risks wha they never considered an drivers”and who have never been inchuded in amy of the policies and procedures

managaed 2 part of this systam Yow must ales make sureyour amp loyaes ane relating to driving for work

«  legally artitled to drive the wehicls theyare wsing.

= using & vahicla that is safa ard roadworthy,

= traireed, compatertand it to drive thairvehiclks safaly, and

«  using thair vahida safaly
il e of g s work 1k > anbe simd A W hiegheeaiUe

r A A N N N N e

‘\.mmhmttmmmmt-xmwlmnw
* Maruagneg 7 e Work @ beaering b sz wread o i

Oedumia Uim Sha b

Yond Sabey Lt vV A & s N N N s &S A
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SA [Pl

HEALTH AND SAFETY
AUTHORITY
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ALTHORITY
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AUTHORITY




Sample Driving for work Policy

Y 'S VAN
HEALTH AND SAFETY
AUTHORITY

Available in your packs

A sample safe driving for work policy

Here is an example of a Safe Driving Policy which you can amend to suit the requirements of your
business. This policy applies to anyone who drives as part of their work, whether driving their own
vehicle or one provided by the company.

Safe Driving Policy for [enter name of business]
Date: [enter date policy is written]

To be reviewed: [enter the date you want to update it — annually is
recommended]

Aim of this policy

To reduce vehicle incident and at-fault work related road collision costs and injuries by [determine
an achievable figure and add it here] over three years by promoting a safe driving culture within the
organisation.

Objectives of the policy

1. To make drivers aware of the main risks they face or create when driving for work

2. To make sure that employees who drive vehicles in the course of their work demonstrate
safe, efficient driving skills and other good road safety habits at all times.

3. To maintain all company vehicles in a safe, clean and roadworthy condition to ensure the
maximum safety of the drivers, occupants and other road users, and reduce the impacts of
company vehicles on the environment — this also applies to personal vehicles used for work
purposes.

Code of conduct

The code of conduct for [enter name of company] states: “While driving company or own vehicles
for work purposes, employees must comply with traffic legislation, be conscious of road safety and
demonstrate safe driving and other good road safety habits.”

The following actions in company vehicles will be viewed as serious breaches of conduct and
dismissal may be a consequence:

drinking or being under the influence of drugs while driving
driving while disqualified or not correctly licensed

reckless or dangerous driving causing death or injury
failing to stop after a collision

acquiring penalty points leading to suspension of licence




National Road Safety Education Service

Available to educate your

. employees on:
WWW.rsa.le

* Speed & Speeding

* Seatbelt Wearing

* Drink Driving

* Drug Driving — lllicit or
Prescription

* Driver Distraction

* Driver Fatigue

* Tyre Safety

* Vulnerable Road User’s

HEALTH AND SAFETY
AUTHORITY



http://www.rsa.ie/

Order Road Safety Resources Online _
WWW.rsa.le

Pedestrians & Cyclists Learner Drivers Licensed Drivers Professional Drivers Road Safety Your Vehicle

Campaigns | Statistics | Research | Education | Road safety for Kids | Shuttle | Seminars | Orders online |

Order materials and publications online

P ) o RSA Orders - Mational Call
b S et Sl - Lo-Call 1890-532_532

Crder is empty. "
Agricultural
Log in /f Register vehicles

Child Safety In
Cars

Checkout

— R
ed Standards for

ultural Vehicles uwide to driving safely

A
with children on board

Agricultural Wahiclas

Beep Beep Day 2017 rmore info more info more info
Child Safety In Cars

Commercial YWehicle Drink Driving
Maintenance

Cyclists i - =

Drink Diriving 4 * reever evar drink and drive.

Driwver Distraction

RSA
HEALTH AND SAFETY
AUTHORITY

ONLY YOI CAN GET LIS THERE,


http://www.rsa.ie/

3eSMARTIe .

AUTHORITY ]

1. HSA Business electronic Safety Management And Risk assessment
Tool at www.besmart.ie

2. Managing Grey Fleet Safety - A short guide for companies whose
staff drive their own cars for work at www.etsc.eu/praise

3. ROSPA Driving for Work Using Own Vehicles at www.rospa.com

4. National Road Safety Partnership Program Australia. Grey Fleet
Safety Management Guide and Grey Fleet: Legal implications for
businesses. https://www.nrspp.org.au/resources/15096-2/

5. Energy Saving Trust UK. https://www.energysavingtrust.org.uk/

6. Driving for Better Business UK.
https://www.drivingforbetterbusiness.com/

HEALTH AND SAFETY
AUTHORITY



http://www.besmart.ie/
http://www.etsc.eu/praise
http://www.rospa.com/
https://www.nrspp.org.au/resources/15096-2/
https://www.energysavingtrust.org.uk/
https://www.drivingforbetterbusiness.com/

Email enquiries
Drivingforwork@rsa.ie

Key Contact Details

Driving for Work www.drivingforwork.ie

Health and Safety Authority www.hsa.ie Driving For Work

and online courses at www.hsalearning.ie Information And Resources
Helping you to Reduce Risk,

Protect your Business and Save Money.

An Garda Siochana www.garda.ie
00O

Road Safety Authoritywww.rsa.ie

Commercial Vehicle Roadworthiness Testing
www.cvrt.ie

HEALTH AND SAFETY
AUTHORITY

ONLF YOU CA GET U TheRE



http://www.drivingforwork.ie/
http://www.hsa.ie/
http://www.hsalearning.ie/
http://www.garda.ie/
http://www.rsa.ie/
http://www.cvrt.ie/
mailto:Drivingforwork@rsa.ie
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