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Who we are
• Jacobs® is one of the world’s largest and most diverse providers 

of technical, professional and construction services

• We have 80,000 employees across 46 countries

• Over 32,000 of these employees regularly driver for work – the 
most dangerous activity they will do on a daily basis

• On average our global business drives over 4 million miles per 
month

• The majority of business miles are undertaken in either hire cars 
or in personal vehicles (grey fleet) 



Our Journey
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2007 – Global Travel Policy
New hierarchy for business travel: 

• Increase ‘meetings without moving’, improvements and investment in teleconferencing and video conferencing made 
this possible 

• Increase use of public transport to lower travel related risks

• Consider motor vehicles only as a last resort 

Plus 

• Awareness campaigns on driver safety

• Banned all use (including hands free) of mobile phones while driving 

• Introduced licence and insurance document checks

• Introduced a Travel Planning process.
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2010 – Driver Risk Profiling
• Our first real attempt to understand driver risk and target training

• Assessment based on the rules of the road

• Scored high, medium or low risk

• Introduced our first on-line driver training
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Commuter

          Company Car Cash Allowance

Pool Vehicle Hire Vehicle

Commercial Vehicle Grey Fleet



2012 – Driving on Company Business Policy
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• Eliminate - The safest journey is the journey not taken

• Reduce - If a journey must be made then seek to reduce the time spent in a car and 
therefore reduce exposure to the risk. Public transport is the preferred option

• Control - If travel and driving is required, ensure that the journey is properly planned 
and that the driver holds a valid Permit to Drive; they understand the risks; and they 
are properly trained. Travel should be booked through Jacobs systems

• Protect – If using public transport, use only licenced operators. If driving, ensure the 
vehicle being driven is safe for the driver and passengers.
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2015 – Integrated Driver Safety Management
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Permit to Drive and Travel Safe Plan of Action

• Anyone who drives for work must 
have a permit to drive

• Some drivers may require additional 
support with driver training, briefing 
tools and general driving queries

• TSPA
• Buddy system



Successes of Integrated DSM System 

• 82% drop in Motor Vehicle Accidents since 2007
• 91% compliance rate with process
• 75% Reduction in mileage
• Drivers identified as having issues with licences and/or insurance – 

drivers informed and are now compliant.
• Improved engagement and behavioural change
• Increased understanding of accountability
• Winner of prestigious Brake fleet safety awards in 2017, 2018 and 2019. 
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Lack of 
communication

Distraction Lack of resources Stress Complacency Lack of teamwork

Pressure Lack of Awareness Lack of Knowledge Fatigue Lack of 
assertiveness

Accepting the 
norms

But there are still challenges to tackle
The Dirty Dozen



Managing the Dirty Dozen
• Reduce time in vehicle
• Have open and honest discussions with our employees, friends 

and family
• Rest and de-stress
• Use technology to enhance our experience, but don’t become 

reliant on it

When we are driving, that is all we should be doing
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That’s Not My Job!
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So, who’s job is it…

?
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Claire McTernan
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Irish Water











































Deirdre Sinnott McFeat
Senior Policy Inspector, 

Health and Safety Authority






FREE online 
course

www.drivingforwork.ie 

Managing Driving for Work 

http://www.drivingforwork.ie/
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Available Resources 
www.drivingforwork.ie 

http://www.drivingforwork.ie/




Sample Driving for work Policy 

Available in your packs 



National Road Safety Education Service 

www.rsa.ie 

Available to educate your 
employees on:

• Speed & Speeding
• Seatbelt Wearing
• Drink Driving
• Drug Driving – Illicit or 

Prescription
• Driver Distraction
• Driver Fatigue
• Tyre Safety
• Vulnerable Road User’s 

http://www.rsa.ie/


Order Road Safety Resources Online
www.rsa.ie

http://www.rsa.ie/


Useful resources

1. HSA Business electronic Safety Management And Risk assessment 
Tool at www.besmart.ie 

2. Managing Grey Fleet Safety - A short guide for companies whose 
staff drive their own cars for work at  www.etsc.eu/praise   

3. ROSPA Driving for Work Using Own Vehicles at www.rospa.com 
4. National Road Safety Partnership Program Australia.  Grey Fleet 

Safety Management Guide and Grey Fleet: Legal implications for 
businesses. https://www.nrspp.org.au/resources/15096-2/ 

5. Energy Saving Trust UK. https://www.energysavingtrust.org.uk/
6. Driving for Better Business UK. 

https://www.drivingforbetterbusiness.com/

http://www.besmart.ie/
http://www.etsc.eu/praise
http://www.rospa.com/
https://www.nrspp.org.au/resources/15096-2/
https://www.energysavingtrust.org.uk/
https://www.drivingforbetterbusiness.com/


Key Contact Details 

Driving for Work www.drivingforwork.ie

Health and Safety Authority www.hsa.ie
 and online courses at www.hsalearning.ie 

An Garda Síochána www.garda.ie

Road Safety Authoritywww.rsa.ie

Commercial Vehicle Roadworthiness Testing 
www.cvrt.ie

Email  enquiries
Drivingforwork@rsa.ie 

http://www.drivingforwork.ie/
http://www.hsa.ie/
http://www.hsalearning.ie/
http://www.garda.ie/
http://www.rsa.ie/
http://www.cvrt.ie/
mailto:Drivingforwork@rsa.ie
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