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Drivers killed DFW 2014 8%

× 1 in 5 (22%) drivers involved in 

fatal collisions in 2015 were DFW 

× Of the drivers injured (serious 

and minor) in fatal collisions, 19% 

were DFW

RSA Collision Data: 7 % of drivers killed 
on our roads in 

2015 were driving for work at the time

8%
7%

19%

67%

Trip purpose of killed drivers 
2015 (75)

Commuting to
work

Driving for work

Unknown

Social

Source: RSA Collision Database 2015 as of 17th October 2017. 
Note: data for 2015 is provisional and subject to change.



Trip Purpose

16%

62%

9%

1%

13%

All drivers involved in fatal collisions 2008-2012 (1,177)

Driving for work Social

Source: RSA Pre-Crash Behaviour Study; A review of all fatal investigation files for 2008-2012 at GNTB

Pre-Crash Study : Fatal 
investigation files likely to yield 
very accurate recording of trip 
purpose. (RSA Collision Data Base 
reflects
preliminary information at scene 
of collision.)

Pre-Crash Behaviour Study: 1 in 6 
drivers involved in fatal collisions

from 2008-2012 were driving for work 
at the time



Driving for Work Ad 

Driving for Work 
Employer Responsibility Ad



Fatal CRASH
Collisions on the Road And Safety and Health

Prof. Anne Drummond, 

UCD Centre for Safety and Health at Work

Research funded by the Institution of Occupational Safety and Health

Drummond, A., Codd, M. and McQuillan, N 

Fatal Collisions on the Road And Safety and Health; using narrative data from coroners’ files to determine the extent of underestimation of fatal 

work-related road collisions in the Republic of Ireland       https://www.iosh.co.uk/Books-and-resources/Fatal-collisions-on-the-road.aspx

https://www.iosh.co.uk/Books-and-resources/Fatal-collisions-on-the-road.aspx


The first pedestrian road traffic fatality took place in August 
1896 in Crystal Palace, London

Bridget Driscoll (44), died after a Roger-Benz vehicle, going 
at a “tremendous pace” (4 mph), knocked her down and she 
subsequently died. 

A Coroner’s inquest was held and the jury returned a 
verdict of: accidental death
http://www.bbc.com/news/magazine-10987606

http://www.bbc.com/news/magazine-10987606

The first ever recorded road traffic fatality took place in 
August 1869 in Ireland
Mary Ward, a passenger, died after falling out of a steam-
powered automobile, as it went around a bend, and she 
fell under the wheels.

A Coroner’s inquest was held; the jury verdict was: 
accidental fall
https://www.offalyhistory.com/reading-resources/history/famous-offaly-people/mary-ward-1827-1869

http://thehelpfulengineer.com/index.php/2016/05/worlds-first-ever-fatal-car-accident/

https://www.offalyhistory.com/reading-resources/history/famous-offaly-people/mary-ward-1827-1869

http://www.bbc.com/news/magazine-10987606
http://www.bbc.com/news/magazine-10987606
https://www.offalyhistory.com/reading-resources/history/famous-offaly-people/mary-ward-1827-1869
http://thehelpfulengineer.com/index.php/2016/05/worlds-first-ever-fatal-car-accident/
https://www.offalyhistory.com/reading-resources/history/famous-offaly-people/mary-ward-1827-1869


Key messages from Road Safety and Occupational Safety Literature

• The work-relatedness of many road traffic fatalities is not known

• Risk groups

• Those who drive for work (including passengers)

• Those who work at the side of the road

• Non-workers whose deaths occur as a result of a work-related driving activity

• Challenges to estimation

• Recognising cases

• Inclusion or exclusion of commuters?

• UK Dept. of Transport considers road traffic accidents while at work to be the biggest type of 
occupational fatality in the UK

• ETSC estimates that 40% of all Road Traffic Fatalities are work-related

• Vehicles involved: 

• Company cars, vans, large goods vehicles, passenger-carrying vehicles, taxis, and emergency vehicles

• Grey fleet gaining importance



International Literature: Work-Related Road Traffic Collision Data

• A lot of between-country variation

• Data sources are fragmented and most countries lack a data capture system

• In Ireland and UK

• Police collect data at the roadside (CT68 and STATS 19 respectively) 

• In UK the majority of Purpose of Journey question responses are ‘Other’ despite presence of a ‘for work’ 
field in the roadside data collection system

• Department for Transport (UK) and RSA (IR) receive Police data for analysis / research

• Occupational accidents are reportable to OSH authorities

• All work-related fatalities plus a) > 7 days off in UK and b)  > 3 days off in IR

• Coroner files as a data source 

• Have been used in Australia, New Zealand and US research (using Coroner information systems)

• The term ‘bystander’ has been used for non-workers who die in association with a work-driving activity, 
but sometimes is only used if the worker was deemed to be ‘at fault’

• No standardised documentation system and limited computerisation

• Work-relatedness may only be identifiable by reviewing narrative data.



What we set out to do
To find out ….

• …what proportion of all road traffic collisions in the Republic of Ireland 
are work-related

• …whether the three systems that collect information (RSA, HSA and 
coroner inquest data) all manage to find the work-related crashes

• …what occupations, driving tasks and circumstances are involved in 
work-related fatal road traffic collisions 

• …the number, type and circumstances of fatalities where non-working 
persons (bystanders) are fatally injured through involvement in a work-
related road traffic incident; 

• …how to prevent such outcomes.



What we did

• RSA: anonymised data on road-traffic fatalities for the period of interest

• HSA: anonymised data for Work-Related fatalities for the period

• HSA: work-related fatality case summary files by county as published in annual reports for the 
period

Death and time definitions
• RSA: …where at least one person is killed as a result of the collision and death occurs within 30 days

• HSA: …Where as a result of an accident at work an employee or a self-employed person sustains an 

injury or suffers a condition which is required to be reported under this Regulation to the Authority, 

and as a result of that accident the employee or self-employed person dies within a year of the 

accident…

We examined all of the coroner files for 2008, 2009, 2010 and 2011 and found the road traffic files, 
and then read those notes to find any where either a worker died, or a non-worker died following a 
collision with a working vehicle



2. Non-worker
Collision is directly work-related

3. Bystander
Collision NOT directly work-related

A pedestrian who walks into the blind 
spot of a truck is not visible to the 
driver and is killed when the truck 

moves

A road user is killed when a working 
vehicle, driving on the wrong side of 
the road, collided with them/their 

vehicle

Member of the public who, with or 
without a vehicle, appeared or moved 

unexpectedly and inexplicably into 
the path of a vehicle being driven for 
work, and that member of the public 

died following the collision

Example: work process

Example: worker action

Example: collisions almost 
unavoidable from the 

perspective of the worker

Bystander fatalities: 

Road traffic fatalities, where the person who died is a member of the public 
who is not working at the time of the collision, but where the principal ‘other 

party’ to the collision is a worker.

1. Worker
fatalities 

What we found: 3 types of work-related fatality 



What we found: the numbers

worker
deaths

non-worker
deaths 

Work contributed

119 Bystander deaths
Work did not contribute but a 

worker was involved

41% (n = 12) of worker deaths were reported to the Health and Safety Authority

9% (n = 4) of non-worker deaths were reported to the Health and Safety Authority

23% of all RTFs were deemed work-related 

(either the person who died or the key ‘other party’ was at work)

OSH Reportable YES

OSH reportable NO
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Collisions (n = 175)

• The 193 work-related road traffic fatalities occurred in 175 collisions 

• Two thirds (66%) of the collisions were multiple vehicle collisions

• 9% of the collisions were multiple fatality collisions

• 33 of the deaths (17%) occurred in 15 multiple fatality collisions 
• 1 x 4 deaths, 1 x 3 deaths, 13 x 2 deaths

• Nearly all (91%) of the 193 people who died, did so on the day of the 
collision



•Gender: 78% male
• Age:

• Range 0 to 91 years
• Average age 41 years (SD 23)
• 20% were aged ≥ 65 years
• 6% were aged ≤ 15 years 

• Nationality was not recorded for 63%
• 53%, of those for whom nationality was 

recorded, were non-Irish

Who died? 
(n = 193)



Among those who 
died (n = 193) 

• Alcohol

• 24% had a positive alcohol result 

• BAC range 10 - 465 mgs/100mls

• BAC 64% ≥ 50 mgs/dl (lower 
limit was 80 mgs at the time)

• Drugs

• 22% had positive drug 
toxicology 

• 5% recreational / illicit, 16% 
prescription or OTC or 
resuscitation

Alcohol was not a factor 
for workers, but exposure 

to the alcohol abuse of 
others put workers at risk



Month Worker deaths by month, n = 29

Bystander deaths by month
Non-workers n = 45
Bystanders n = 119 

Collision Month

Collision Month



Collision: Day of week Workers



Collision: Time of day

Time Workers (%) All Bystanders (%) 
Bystander Type 1 

(%) 
Bystander Type 2 

(%) 

00:01 - 02:00 7.1 4.1 2.2 4.9 

02:01 - 04:00 0 3.4 0 4.9 

04:01 - 06:00 7.1 3.4 0 4.9 

06:01 - 08:00 14.3 9.5 11.1 8.8 

08:01 - 10:00 10.7 8.2 6.7 8.8 

10:01 - 12:00 17.9 14.3 31.1 6.9 

12:01 - 14:00 10.7 18.4 17.8 18.6 

14:01 - 16:00 10.7 13.6 13.3 13.7 

16:01 -18:00 14.3 9.5 8.9 9.8 

18:01 - 20:00 7.1 8.2 4.4 9.8 

20:01 - 22:00 0.0 4.1 0.0 5.9 

22:01 - 00.00 0 3.4 2.0 2.9 

                                 Green = < 8.3%, Amber = 8.3 – 12.5%, Red = ≥ 12.6% 
If collisions were distributed equally throughout the 12 x 2-hour periods, then each period would have 8.3%
Green is < 8.3%; orange is up to 1.5 times expected; red is > 1.5 times expected

Non-worker Bystander
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Workers Non-Workers Bystanders

Among the 45 non-workers
51% were pedestrians; 
11% were cyclists; 
7% were motorcyclists

Nearly 70% of non-workers
who died were vulnerable 
road users

%

In half of the 29 worker
fatalities, the other party 
(i.e. party in the vehicle / 
other vehicle) was also at 
work
Countless witnesses who 
gave evidence were driving 
for work

Work-related Road Traffic Fatalities 2008 – 11

Primary classification of death by road user category of the person who died

Among the 29 workers who died:
28% were driving a truck;
28% were driving a van;
7% were PSV drivers

Overall 

60% were professional drivers and
83%  were the drivers of their vehicle

Among the 119 Bystanders 
who died

39% were driving cars / jeeps;
22% were passengers; 

19% were pedestrians;
10% were motor-cyclists

46% of (non-workers +  
bystanders) who died were 
the driver of their vehicle; 
19% were passengers; 35% 
were cyclists or pedestrians



Road safety perspective: 
Profile of the workers who died (n = 29 in 28 collisions)

• Gender: 97% men 

• Age: 

• average 41 years (range 22 – 73); 

• 97% of working age i.e. ≤ 64. 

• Role: 83% were the drivers of their vehicle

• Occupation: truck drivers (28%), skilled trades (14%), 
Farmers (14%), van drivers (10%), postmen (10%). 

• Alcohol: not a feature of most worker fatalities, 
either on the part of the decedent OR of the other 
party. 

• Other: in general, very few details about work were 
recorded, most likely because the road safety 
component (rather than work) was the prominent 
feature of the investigation.  



Examples of how work-factors arose in 
depositions
• In one single-vehicle collision the worker driver (who died) had just made a 

phone call to his wife to say he was running late; she testified that he was 
working long hours and under a lot of pressure at work

• The person who had last seen a  worker who died (his wife),in another single 
vehicle collision, said he worked with horses and had got a phone call asking him 
to come to X townland about a horse

• A worker driver (who died), who had been speeding, had an unfinished text on 
his phone

• Individual witnesses mentioned worker drivers who had been speeding / driving 
too fast for conditions / new to driving / poor conditions

• Individual cases where the act of the other vehicle in collision with the working 
vehicle was driving dangerously



OSH Perspective: Worker fatalities

• 3 (10%): worker was working on the road when struck by a vehicle

• 11 (38%): the driver lost control of the  vehicle (9 were SVCs)

• 2 (7%): the vehicle stopped or braked suddenly, and the other party 
couldn’t avoid the collision

• 2 (7%): the working vehicle a) failed to stop at a junction and b) the 
vehicle was defective

• 3 (10%): the worker’s vehicle was on the wrong side of the road

• 7 (24%): the ‘other party’ to the collision was on the wrong side of the 
road 

• In one case both parties died and the circumstances were difficult to 
interpret

• In half of all worker fatalities, another worker was involved as the 
‘other party’



‘Other party’ profile in the 164 non-worker / bystander cases, 
(i.e. the worker who was involved in, but did not die in the collision)

• Gender: 96% men

• Age: the age of the ‘other party’ (the worker) was not available in > 50% of cases

• Occupation
• 50% were truck drivers (58% in non-worker deaths, 47% in bystander deaths)

• 5% were van drivers (2% in non-worker deaths, 6% in bystander deaths)

• 20% were bus or taxi drivers (13% in non-worker deaths, 23% in bystander deaths)

• By road user type
• 3% were driving cars, 11% were driving vans, 52% were driving trucks, 20% were driving 

buses or taxis

• A third of all ‘other parties’ were tested for alcohol and drugs – all tested negative

• 9% of ‘other parties’ had criminal proceedings taken against them or their company 
(20% in non-worker deaths, 4% in bystander deaths).



Prevention
Focus on pre and post collision interventions

Ask the ‘Purpose of Journey’ 
question for the decedent 

and the other  party



Key recommendations
• Further research

• Use existing data sources

• Employer preparedness

• A clear definition of work-related road traffic fatalities 
• and a system for HSA to be informed

• Existing high-level collaboration between HSA, RSA and Gardai should 
continue and be supported
• Joint activities, priority setting, WR-RS campaigns

• The business case should be made to employers and financial duty holders 
to address WR-road safety risk management (for the potential for their 
workers who drive to a) be killed, or b) be involved in a collision in which 
another person was killed
• Positive economic and risk campaigns



Thank you!

The UCD research team would like to acknowledge:
• IOSH for funding the research
• The Coroners of Ireland for providing access to their files
• The Coroner Society of Ireland for their support
• Deirdre Sinnott and the CEO and staff of the HSA 
• Michael Rowlands and the CEO and staff of the RSA

Queries to: 
Prof Anne Drummond
UCD Centre for Safety and Health at Work
anne.drummond@ucd.ie
01-7163427

Research funded by the Institution of Occupational Safety and Health

mailto:anne.Drummond@ucd.ie


Superintendent Con O’Donohue

Garda National Roads Policing Bureau 

An Garda Síochána 



MANAGING SPEED

Tackling Killer Driver Behaviour
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What is Speed?



Speed Facts 

Excessive or 
inappropriate 
Speed is the 
cause of ¼ of 

all  road 
collisions in 

Ireland

Controlling 
speed reduces 
road collision 

injuries

Speeding is the 
most common 

motoring 
offence in 

Ireland

A 5% reduction 
in average 
speed can 

reduce fatal 
crashes by as 
much as 30%

Excessive or 
inappropriate 

Speed is a 
factor in 1/3  
of fatal road 
collisions in 

Ireland

At any one moment, 
50% of European 
drivers exceed legal 
speed limits. (OECD 
2006 estimate)



Speeding Behaviour in Ireland 

• 98/99% compliance with safety camera (Project EDWARD, Slow Down 
days)

• 92,000 speeding detections YTD

• Drivers are still taking the chance...the reality

• RSA observational study:-
23% vehicles speeding on motorways

34% vehicles speeding on dual carriageways

57% vehicles speeding on urban roads 



Speed and Driving for Work 
Driver Profile

• 50%+ of company car drivers speed

• 13%+  involved in excessive speeding 

“faster” drivers tend to be:

• younger

• drive high annual mileage in company cars and

• be in the managerial, administrative or professional 
occupational groups

• travelling for business purposes.’ (GB)

HGV Drivers [GB 2008]

• 85%+  exceeded speed limit on dual carriageways

• 75% exceeded speed limit on inter urban single 
carriageways.

¼  of deaths caused by 
LGV drivers involve 
breaking the speed limit
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Speed and Pedestrian Risk  



38

Speed and Collision Risk
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Reasons for breaking speed limit
http://etsc.eu/wp-content/uploads/PRAISE-Thematic-
Report-8-Driving-for-Work-Managing-Speed.pdf

“I didn’t see the sign....”

http://etsc.eu/wp-content/uploads/PRAISE-Thematic-Report-8-Driving-for-Work-Managing-Speed.pdf


• Types of roads and journey

• Vehicle type and capability

• Won’t get caught, no sanctions or penalties
They can

• Just in time management

• Time sensitive deliveries

• Payment by results

• Other work distractions

They are 
pressured to

• Thrill seeking

• Competitiveness

• Stressed

• Bored 

They enjoy 
it!!!

Why Drivers Speed?



Speed Management plan: A set of proactive measures to limit 
the negative effects of illegal and/or inappropriate speed

Remove  or 
reduce the 
intention to 

speed

Policy
Procedures
 Information
 Instruction
 Training
 Engineering measures
 In vehicle Technology

Put people, 
policy and 
procedures in 
place to work  
the problem

What Employers can do?



Work practices – Shift patterns – Employment contracts

Should 
not 

pressurise 
staff to 
speed.

Should not 
contribute 

to intention 
to speed

Should 
be 

realistic

Should 
allow time 
to get the 
job done 

safely

Should avoid 
client/customer 
unrealistic time 

constraints



Enforcement

Monitor the 
driving of 
workers

Strongly 
implement 
speeding 

policy

Identify and 
address 

problems 
relating to 
speeding

Incentivise 
driving at 

appropriate 
speed

In-vehicle 
technology 
to monitor 
and coach 

driver 
behaviours



Technology to mitigate speed risk

Intelligent Speed Adaptation (ISA)

Speed Limiters
Telematicshttps://youtu.be/SoZLrZTnUGs

Event Data Recorders

https://youtu.be/SoZLrZTnUGs


Key messages for employees



What do drivers in reality do though????



Happens every day...
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Thank You

More information and resources at 

www.drivingforwork.ie

Safe Driving for Work Handbook

http://www.drivingforwork.ie/


Noeleen McCool 

Education Manager 

Road Safety Authority



Alcohol as a factor in Fatal Collisions 
2008-2012

DEFINITION

At least one party in 
fatal collision (driver, 
motorcyclist, 
pedestrian or 
cyclist) had 
confirmed record of 
alcohol 
consumption and/or 
the attending 
Garda’s opinion. 

THRESHOLD

>20mg/100ml 
blood 
or equivalent in 
urine

Positive breath 
test, prevailing 
limit

PREVALENCE

38% of all fatal 
collisions (330 of 
867 fatal collisions)

39% of all fatalities 
(366 of 947 
fatalities)

ROAD USER TYPE

29% of all 867 
collisions involved 
a driver or 
motorcyclist with a 
record of alcohol 
consumption.

9% involved a 
pedestrian who 
had consumed 
alcohol. 



Collisions in which alcohol was a 
contributory factor – overview 

WHO

Drivers & 
Motorcyclists: 
majority male 
(89%);  
74% aged 16-34

Pedestrians: 33% 
aged 17-34; 41% 
aged 50+

WHERE

Cork, Galway, 
Dublin and 
Donegal 
accounted for over 
a third (36%)

81% in rural 
environment 
(80km/h+)

WHEN 

Over half (58%) 
between 8pm and 
4am (peak 2-3am for 
drivers/motorcyclists 
12%)

Almost 2/3 occurred 
Friday - Sunday; One 
third Sunday

KILLED/INJURED

366 killed in total

286 people killed and 
69 seriously injured by 
250 
drivers/motorcyclists

Note 83 passengers 
killed



RTC Fatalities with  a Positive 
Toxicology for Alcohol: 2013 - 2014

WHO

55% of all fatalities 
with a positive 
toxicology for 
alcohol were male 
driver/motorcyclist 
deaths. 

WHERE

33% of all fatalities 
with a positive 
toxicology for 
alcohol took place in 

Galway (10%), Cork
(11%) and Dublin
(12%).

WHEN

57% of all fatalities with a 
positive toxicology for alcohol 
took place 8pm-4am.*

65% took place on Saturday 
(17%), Sunday (23%) & 
Monday (24%). 

33% took place in June (13%), 
July (10%) & August (10%). 

*Proportion of those with a collision time listed (n = 81). 



8 in 10 had a BAC of more than 100mg
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Those who DFW are more likely to admit that they: 

× Driven after alcohol 11% (8% for all drivers)

× Fell asleep at the wheel 17% (10% for all drivers)

× Always use handsfree phone when driving 24% (13% for all drivers) 

× Speed on urban & rural roads  (+ 10-15% v’s all drivers)

× At least sometimes use handheld when driving 14% (10% of all drivers)

× Admit to being a ‘manipulator’ 34% (26% for all drivers) 

Source: RSA Driver Attitudes & Behaviour Study November 2015

Higher incidence of being involved in a collision 15% vs 9% 
Higher incidence of being involved in a near miss 37% vs 25% 

Killer Behaviours: Motorists who DFW 
are more at risk
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Professor Cusack, Director, Medical Bureau of Road Safety 
states:

‘‘Driving under the influence of drugs 
remains a significant problem in Ireland. 
Approximately one in ten drivers killed in 
crashes has a positive toxicology for a drug 
or drugs’’



44%

56%

44%

RTC FATALITIES WITH ALCOHOL 
PRESENT

n = 82

RTC Fatalities with Alcohol and ≥ 1 Drug 
Present

RTC Fatalities with Alcohol Only Present

56% 44%

DRIVER/MOTORCYCLIST FATALITIES 
WITH ALCOHOL PRESENT

n = 52

RTC Fatalities with Alcohol and ≥ 1 Drug 
Present

RTC Fatalities with Alcohol Only Present

52%48%

RTC Fatalities with a Positive Toxicology for 
Alcohol and ≥ 1 Drug: 2013-2014



Alcohol + Drug Type 
Present

No. of 
Driver/MC 
Fatalities

% of Total 
(52)

Illicit Drug 18 35%

Prescription Drug 19 37%

Both Illicit & 
Prescription Drugs

13 25%

Neither (alcohol only) 25 48%

ALCOHOL + ILLICIT DRUG USE

The most prevalent illicit drug was cocaine
(17%).

ALCOHOL + PRESCRIPTION DRUG USE 

The most prevalent prescription drug 
group was benzodiazepines (13%). 

ALCOHOL + MULTI-DRUG USE

12% of drivers/motorcyclists with a 
positive toxicology for alcohol had ≥ 2 illicit 
drugs present. 

RTC Driver/MC Fatalities with a Positive 
Toxicology for Alcohol and ≥ 1 Drug:       

2013 - 2014

PRELIMINARY DRUGS ANALYSIS

NOTE. Having a positive toxicology does not indicate that a drug(s) or substances found on toxicology were implicated in the 
death. Also, this analysis does not report on whether drug levels found on toxicology were within therapeutic range or not. 



VIDEO from Professor Cusack  



93% of motorists agree that 
An Garda Síochána should 
have the power to conduct 
roadside testing for drug use.

N: 1,000 Motorists 





• Driving for Work Policy in place

• Covers alcohol and drug driving 

• Sets out clear responsibilities for you as an employer and for your 
employees in driving for work.

• Implement and monitor your driving for work policy and lead by 
example. 

• Measure and review compliance 

66

How do you manage this? 
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Example from Matthew Coaches 
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Thank You

More information and resources at 

www.drivingforwork.ie



Niall McNally

Head of IT, Business Analysis & HR

National Vehicle Distribution



National Vehicle Distribution

Managing Driving For Work

Mission Statement

‘To be number one in our industry, by providing a quality, effective and 

efficient service, working in partnership with our customers and employees, 

and actively growing our business by capitalising on new and innovative 

opportunities’



1. NVD – Who We Are and What we Do

2. Driver Behaviour Risks – What are they for NVD?

3. Our Approach to Managing Driver Behaviour Risks

4. The Business Case – Is it proven?

5. Where we are today and our next steps

6. Conclusions

Contents



• An Irish owned and ISO certified company

• Operating throughout Ireland, Northern Ireland, UK and Europe

Vital Statistics

Staff: 335
• Drivers: 155

• Compound/Workshop: 120

• Office: 60

Transporters: 130
• Average age: 5.5 years

• 11% replacement policy

Units Handled: 125,000



Services – 1.  Transport &  2. Storage

Transport

• Port to Compound
• Factory to Compound
• Nationwide ex Compound
• Nationwide - Dealer to Dealer

NVD Rosslare NVD Baldonnell NVD Ringaskiddy

Storage

75 hectares of secure storage
Capacity to hold 35,500 units
• Baldonnell, Co. Dublin (13,500 units)
• Ringaskiddy, Co. Cork (10,000 units)
• Rosslare, Co. Wexford (12,000 units)



Services – 3. Workshop – Vehicle Preparation Centres

• Centralised Pre Delivery Inspections

• Hire Drive and Fleet Vehicle Preparation

• De-fleet Pre-lease Return

• Marine and Transport Damage Repairs

• Commercial Conversion and Fit-out

• Plylining

• Vehicle Enhancements

• Bodykit Fitment

• Recall/Campaign Management

• Full Colour Change

• New And Used Vehicle Repair



Our Valued Customers

VALUABLE AND PRECIOUS CARGO



Industry Recognition - Awards



ISO CERTIFIED COMPANY



A Philosophy of Continuous Improvement 

• Our philosophy is to always find a 

better way to do something. 

• Our staff are engaged in coming up 

with ideas to help us in achieving this. 

• Our current areas of focus are:

2016: IMI Management Training 

Programme

2017: Lean Management with 

Toyota 



Driver Behaviour Risks – The Killer Behaviours

• Speeding / Over-revving / Harsh Breaking

• Poor Maintenance  Unsafe Truck?

• Fatigue

• Seat Belt

• Driver Distraction

• Unsecured / Poorly Secured Load (EN 12195)

• Over-weight Transporter / Over-height Transporter (4.65m Ireland, 4.88m UK and 

4.0m Europe)

• Over-length Transporter (<= 18.65m UK)

• Slips Trips and Falls from or on a Car Transporter



Killer Behaviours – General Considerations

• RECRUITMENT OF NEW DRIVERS:
• Competency based approach, looking for: 

• Ability to handle stress well

• Calmness

• Conscientiousness

• Positive Attitude

• Full time Driver Recruiter using specialised 
techniques in talent acquisition



Killer Behaviours – General Considerations

• NVD train all new hires as if they know nothing

• 60% of our driver training programme is safety related

• Significant cost of recruitment and driver training



Killer Behaviour – General Considerations

• Decay rate of training intervention 

SKILL

RETENTION

TIME

REFRESHER TRAINING IS CRITICAL:

• 1 – 2 DAYS PER YEAR REFRESHER 

TRAINING

• PROTECTED TIME

• SEPARATE TO ANY OTHER TRAINING

• TOOL BOX TALKS

• REGULAR EMAILS

• BULLETINS

• BEHAVIOURIAL AUDITS

• SUPERVISORY STRUCTURE

• BESPOKE COMPANY SPECIFIC VIDEOS

• OTHER VIDEOS (Under consideration)



Speeding / Over-revving / Harsh Breaks

• Installed a telematics system throughout our fleet in 
2015.

• Set up a weekly management meeting where the stats 
were viewed by senior management including the 
CEO

• Established league tables and categorised drivers

• Transport Coordinator was appointed to ensure 
proactive feedback on a daily basis is given to drivers

• Continually apply interventions to manage the driver 
scores up, from individual re-training to feedback

• Telematics is a game changer for monitoring speeding 
/ harsh breaking / over-revving



Telematics – Example of poor driving

FUEL             OVER-REVVING             IDLING         HARSH BREAKS   OVER SPEEDING       TOTAL



Telematics



Telematics

Every Harsh Break is a potential accident



Average Driver Score Performance
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Truck Maintenance

• Historically we were dissatisfied 
with our maintenance programme 
and had a high DOT failure rate

• A decision was taken to set up an 
in-house maintenance facility in 
Dublin, which was a significant 
investment

• The facility is a certified for brake 
tests

• Our maintenance and truck 
performance has substantially 
improved; our trucks are safer on 
the road



Roadside Breakdowns 2016 v 2017
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Roadside Breakdowns 2016 v 2017
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Planned Maintenance v Reactive 
Maintenance

33% PLANNED                                               65% PLANNED                                          63.4% PLANNED 



Driver Fatigue

• Working hours are closely monitored and managed

• One of our core values is compliance

• Transport Planning office monitor working time on a 
daily basis

• Drivers allocated a supervisor (groups of 25)

• The supervisor is in regular contact with his / her group

• The structure offers support to drivers

• Live data from telematics monitors drivers hours

• Tachographs analysed and work type changed to give 
a driver a better workload balance 



Driver Distraction

• Over the last two years we have placed a major 
emphasis on driver distractions, particularly mobile 
phones

• Educational approach

• Regular auditing

• Regarded as a serious offence



Secure Loads
• Extensive training in load securing is provided to all 

drivers

• We set our own standard for inspecting straps after 
testing and load trials

• Load securing is audited in the field and on site

• We made a safety video for load securing for 
overhang area of the truck



Transporter Dimensioning

• Dimensioning is a key feature of training of 
both drivers and planners

• We are currently developing software to 
provide further safeguards in this area



Slips, Trips and Falls

• We experienced a high rate of slips trips and falls 

injuries during 2015 and 2016

• We studied the problem closely and put a major 

focus on this area in training

• Thankfully the incidence of injuries has declined

2015 2016 2017

Ankle Injuries 5 (serious) 1 (serious) 1 (serious)

Slip Injuries 8 5 1

TOTAL ST&F 13 6 2



“Slip and Trip” injury

SHEQ 1508A-1



Grey Fleet / Driving For Work

• Grey Fleet: Privately owned vehicles that may be used for work purposes

• Risk assessments are required – it’s the law……but awareness can be low

Primary requirements

• - A Work Related Road Risk Assessment (WRRRA) is required: This can consist of an on-
line questionnaire 

• - Driving Licence Checks: Validity checks are required in house or through the relevant 
authority / organisation 

• - Business Insurance: Employees should ensure that their broker/underwriter is 
informed that they drive their own vehicle for work and that they have the appropriate 
class of insurance

• - Roadworthiness: Employees are required to produce evidence that their vehicle has 
been properly maintained



SHEQ 1508A-1

Detours & Damage

TRAINING EXTRACT 



SHEQ 1508A-1

Defensive Driving

• Observation

• Space Cushion

• No Tailgating

• Tail-swings

• Moving Off

• ECO Driving

• More information in future module

TRAINING EXTRACT 



TRANSPORT – KEY MEASURES
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TRANSPORT – KEY MEASURES
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Damage Cost



IS THE BUSINESS CASE PROVEN?
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CONCLUSIONS

1. NVD HAVE BENEFITTED SUBSTANTIALLY BY MANAGING ALL 

ASPECTS OF DRIVING RISK. 

2. WE FIND THAT EFFICIENCY AND EFFECTIVENESS CORELATES 

POSITIVELY WITH INVESTMENT IN HEALTH AND SAFETY.

3. THERE ARE MANY SIDE BENEFITS THAT ARE SOMETIMES HARD 

TO QUANTIFY UP FRONT.



• Thank You For Your Time


